Staff Wellbeing

Policy

Broad Heath Primary School

Approved by: Date: June 2022
Last reviewed on: June 2022
Next review due by: June 2023

Broad Heath Primary School

Page | 1



Contents

2. Promoting Wellbeing @t @ll LiMES ......uiii i ee e e e e e s e e e e s b ae e e e sabeeeeenareeas
3. Managing SPeCIfiC WEIDEING ISSUBS .....cciiiiiiieeiiee ettt ree e e e tee e e e e e e e et ee e e eabaeeeennbaeeeennseeas
4a.. EXaMPIE Of SUPPOIT ..ottt sttt st st e e r et sr st sesbesbesteseese e senbesbasaesaerens 5

o \V (oY VL (oY T ¥ == T = 1 4= 0=T 0 41T o N

I 1o 1 NV d o Wo T d o T=T gl o Yo ] [Tl 1= E SRR

1. Aims
This policy aims to:
? Support the wellbeing of all staff to avoid negative impacts on their mental and physical health
? Provide a supportive work environment for all staff
> Acknowledge the needs of staff, and how these change over time
> Allow staff to balance their working lives with their personal needs and responsibilities
> Help staff with any specific wellbeing issues they experience

2 Ensure that staff understand their role in working towards the above aims

2. Promoting wellbeing at all times

The emotional and physical wellbeing of all staff is important to Broad Heath Primary School. At our school,
not only does every child matter but we also believe every person matters.

We promote work life balance and seek advice from outside support agencies such as occupational health
when necessary. We have policies and procedures to deal with bullying, harassment and issues of personal
safety.

The Health and Safety Executive have produced a number of Management Standards which cover the
primary sources of stress at work, that if not properly managed are associated with poor health and well-
being, lower productivity and increased sickness absence. These are:

Demands —i.e. workload, work patterns and the work environment.
Control —i.e. how much say the person has in the way they do their work.

Support —i.e. the encouragement, sponsorship and resources provided by the organisation, line
management and colleagues.

Relationships —i.e. promoting positive working to avoid conflict and dealing with unacceptable behaviour.

Role — such as whether people understand their role within the organisation and whether the organisation
ensures that they do not have conflicting roles.
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Change — such as how organisational change (large or small) is managed and communicated within the
organisation.

These are key areas we as a school are constantly monitoring and improving.

2.1 Role of all staff

All staff are expected to:
> Treat each other with empathy and respect
> Keep in mind the workload and wellbeing of other members of staff

? Support other members of staff when needed - such as by providing practical assistance or emotional
reassurance

2 Report honestly about their wellbeing and let other members of staff know when they need support
2 Contribute positively towards morale and team spirit

> Use shared areas respectfully, such as the staff room or offices

? Take part in training opportunities that promote their wellbeing

? Clear on their roles and responsibilities and know where and how to access support when appropriate

2.2 Role of line managers
Line managers are expected to:
> Maintain positive relationships with their staff and value them for their skill
? Provide a non-judgemental and confidential support system to their staff
> Take any complaints or concerns seriously and deal with them appropriately using the school’s policies
> Monitor workloads and be alert to signs of strain, and regularly talk to staff about their wellbeing
> Make sure new staff are properly and thoroughly inducted and feel able to ask for help

2 Understand that personal issues and pressures at work may have a temporary effect on work
performance,

> Promote information about and access to external support services

2 Help to arrange personal and professional development training where appropriate

> Keep in touch with staff if they’re absent for long periods

> Monitor staff sickness absence, and have support meetings with them if any patterns emerge
> Conduct return to work interviews to support staff back into work

> Conduct exit interviews with resigning staff to help identify any wellbeing issues that lead to their
resignation

? Clear on roles and expectations

2.3 Role of senior staff
Senior staff are expected to:

> Lead in setting standards for conduct, including how they treat other members of staff and adhering to
agreed working hours
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> Manage a non-judgemental and confidential support system for staff
> Monitor the wellbeing of staff through regular surveys and structured conversations

2 Make sure accountability systems are based on trust and professional dialogue, with proportionate
amounts of direct monitoring

? Regularly review the demands on staff, such as the time spent on paperwork, and seek alternative
solutions wherever possible

> Make sure job descriptions are kept up-to-date, with clearly identified responsibilities and staff being
consulted before any changes

2 Listen to the views of staff and involve them in decision-making processes, including allowing them to
consider any workload implications of new initiatives

2 Communicate new initiatives effectively with all members of staff to ensure they feel included and aware
of any changes occurring at the school

> Make sure that the efforts and successes of staff are recognised and celebrated

? Produce calendars of meetings, deadlines and events so that staff can plan ahead and manage their
workload

? Provide resources to promote staff wellbeing, such as training opportunities
> Promote information about and access to external support services
> Organise extra support during times of stress, such as Ofsted inspections
> Ensure all staff are clear on their roles and responsibilities and offer support and training where
appropriate
2.4 Role of the Governing Board
The governing board is expected to:

> Make sure the school is fulfilling its duty of care as an employer, such as by giving staff a reasonable
workload and creating a supportive work environment

2 Monitor and support the wellbeing of the headteacher
2 Ensure that resources and support services are in place to promote staff wellbeing
> Make decisions and review policies with staff wellbeing in mind, particularly in regards to workload

> Be reasonable about the format and quantity of information asked for from staff as part of monitoring
work

> Ensure that staff are clear about the purpose of any monitoring visits and what information will be
required from them

> Review roles and responsibilities and ensure these are aligned to national guidance

3. Managing specific wellbeing issues

The school will support and discuss options with any staff that raise wellbeing issues, such as if they are
experiencing significant stress at school or in their personal lives.

Where possible, support will be given by line managers or senior staff. This could be through:
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> Arranging external support, such as counselling or occupational health services
> Completing a risk assessment and following through with any actions identified
> Reassessing their workload and supporting with prioritisation

At all times, the confidentiality and dignity of staff will be maintained.

4. Examples of support

As a school, we are often amending policies to reduce workload but do feel a fine balance is needed and are
mindful that reducing something from someone’s workload can increase someone else’s workload. Ensuring
staff are clear on their roles and responsibilities is important as good wellbeing is ensuring they have the
opportunity to fulfil their job role effectively.

There are lots of incentives/ wellbeing priorities to support staff such as:

- Free tea and coffee

- Wellbeing sessions at Teacher Day and for termly staff meetings to make use of school facilities including
pool and gym

- Treat basket

- Buddy system

- New wellbeing group established across the Aspire Network that meet regularly to share good practice and
create clear focus areas to improve

- Additional Subject Leader time provided to staff to fulfil their roles

- Staff wellbeing leads to support the implementation of this document

- Annual calendar balanced across the year with priorities spread across the year.

- Marking policy constantly reviewed to ensure feedback is effective and supports effective time
management

- Regular coaching provided to staff to enhance skills and knowledge

- We have signed up to The Education Staff Wellbeing Charter produced by the DfE and this can be found
here and appendix 1.

5. Monitoring arrangements

This policy will be reviewed annually by a member of SLT. At every review, it will be approved by a Governor.
As part of our efforts to ensure that every member of staff is treated fairly and our desire to create an open
working environment, we have set up supportive procedures such as performance management and regular

coaching opportunities to enhance skillset.

To conduct a staff wellbeing questionnaire which informs future wellbeing actions. Any issues are
incorporated and addressed over the coming year.

The main part of this policy is based around the National guidance, Local Authority and Network priorities.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1034032/DfE_Education_Workforce_Welbeing_Charter_Nov21.pdf

6. Roles and Responsibilities

Within Broad Heath Primary School, individuals have a job description which details the job demands and
this is part of the recruitment procedure before contracts are agreed. Appointments are made to match the
skills of the person with the job and adjustments are made with the agreement of all. No member of staff
will be expected to carry out duties, which are beyond their capabilities unless these are agreed with the
staff member.

Concerns about the work environment and its impact upon an employee’s ability to satisfactorily complete
duties are shared with either a line manager or senior member of staff. Every attempt is made to rectify the
issue. Health and Safety is also on all meeting agendas to ensure regular updates are given to all staff
members and so that they have the opportunity to raise any concerns too.

Expectations for workload are regularly discussed with staff with the intention that these expectations can
be further refined.

7. Communication

We will provide clear guidance to all stakeholders (internal and external) on remote and out-of-
school/college hours working, including when it is and isn’t reasonable to expect staff to respond to queries.
This should not necessarily include preventing staff from accessing email at ‘unsociable’ hours if it suits them
personally

We will constantly strive to improve the ways in which the voice of staff is included in the decision-making
process across the college or school. (This may also include engagement with key stakeholders, such as
recognised trade unions and others). In particular, we will proactively seek to draw upon the experience of
those with mental health issues and/or of discrimination, ensuring that they are able to share their
experience confidently and safely.

8. Links with other policies, key documents and support materials
This policy is linked to our:

> Behaviour policy

> Capability procedure

2 Staff code of conduct

> Pupil wellbeing

> The Education Staff Wellbeing Charter

? https://www.hse.gov.uk/stress/standards/

> https://mentalhealth-uk.org/blog/the-stress-bucket/

> https://drdansiegel.com/healthy-mind-platter/
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Appendix 1:

‘Design-in’
wellbeing

Ensure that DfE
guidance meets
user needs

Embed wellbeing
in training and
professional
development
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Support the
sector to drive

down unnecessary
workload

Champion
flexible working
and diversity

Improve access to
mental health and
wellbeing resources

Measure and
respond to changes
in staff wellbeing

Break down
stigma around
mental health

~

Review impact
and progress
made to protect
staff wellbeing
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